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Selecting a Private Investigation Agency

Obtain the Paper Documentation


Proof of licensing


Proof of insurance


Corporation Profile


Verification of claimed qualifications

Proof of membership in the CPI-O or similar with an enforceable code of conduct and compatable privacy code allowing Investigative Body status, and for how long? (Did they just join because you asked?)

Proof of Authorised Requestor Status with Ministry of Transportation

A sample format report

Fee schedule – what is included in the hourly rate?

What Equipment and Support Do They Really Have and Supply to Their Investigators?

Visit their premises – be shown the security measures in place and the equipment available to each investigator – what do they have with them at all times, e.g., quality video camera and tripod, covert camera installation, communications support, etc. – with what other information sources are they approved for immediate access?  
Knowledge and Experience – Is it relevant to your needs?

For example, there is much to be said for police experience.  Certainly there can be a lot learned with a police service that is transferable, but there is much that is different, as most thoughtful police officers who have transferred to private investigation will tell you.  
If a police officer errs in the performance of his or her duties a prosecution may be lost and the progress of the officer’s career affected.  A mistake by a private investigator exposes him or her to civil liability.

Private Investigators do not have the legal immunity enjoyed by investigators in the public sector.
Police officers cannot be in a conflict of interest – private investigators regularly must recognize and avoid conflicts of interest.

Surveillance in a police operation is a lot different than can usually be afforded in a civil matter.
Are they informed and involved, i.e., are they professionals?

Some claim leadership in the industry but would not be recognised at an industry function.  More P.I.s will be found networking at an insurance adjusters’ function than at a meeting of the Council of Private Investigators.  
Unlike any other profession that places one in a position of trust, there are almost no enforceable rules prescribing how a private investigator will do his / her job.  Lawyers undergo extensive, uniform training and testing before being allowed to practice and are governed by such publications as the Rules of Civil Procedure dictating how their work will be done, including the forms they will use to do it.  Professional accountants are subject to much the same.  Independent insurance adjusters, although not necessarily subject to a uniform prerequisite study program, undergo testing for knowledge and competency to be licensed.  The testing on the horizon for private investigators will be directed toward the lowest common denominator.  It will remain incumbent upon the client to do the research to protect their interests.  
Is the agency “independent”, reducing the likelihood of conflicts of interest and other ethical concerns or the appearance of such?

For a detailed discussion of this aspect, please see Have We ForgottenThe Krever Commission Inquiry?, an information paper appearing in the Fact, Research & Opinion section of our web site, www.urquhartforensics.com.  That exhaustive Royal Commission Inquiry, reported in 1980 dealt with the business practices of private investigators and their clients.  Recommendations included that there be no corporate relationships between private investigtion agencies and independnet insurance adjusting agencies.  Since 2000 three agencies operating in Ontario have developed corporate relationships with independent insurance adjusting firms and other providers of services to the insurance industry, including a rehabilitation consulting firm.  

Do they have a presence where the services are required? 

With some exceptions, we offer our services only where we have a presence.  A local investigator with local knowledge has a definite advantage.  If it is surveillance, the investigator can make “spot checks” to advantage and be in a position to know when best to proceed and what will be needed.  Additional support, if required is close at hand.  Compare that to the dilemma of the investigator who has traveled a hundred kilometres or more to find the subject is not home.    
Agency Stability and Integrity

How long in business? 

Financial Circumstances – ask for a credit history on agency corporation and principals

What complaints have there been to the Registrar?  Request details from the Registrar.

References

The best judge of the quality and usefulness of an agency’s work probably is the litigation counsel who has put the agency’s work to the ultimate test. Until then, no one really knows for sure how good was their work.
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